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Development of an Operational Training Program for the Creation of a Healthy

Happy Workplace by MapHR

Doungnetre Thummakul Ph.D.
Kwanmuang Kaeodumkoeng Ph.D.
Ujsara Prasertsin Ph.D.

Abstract

Development of a training program for the creation of a healthy happy workplace by MapHR for
organizational health developers has three goals: 1) to develop an operational training program based on iden-
tified needs for training sessions; 2) to compare knowledge pre- and post-training; and 3) to evaluate efficacy
of the training using “MapHR”. Samples were used from 55 executive managers, HR managers and HR staff
from 29 private organizations. The research tool comprised of: 1) a test about knowledge to create a healthy
happy workplace using MapHR that has an alpha coefficient 0.341; and 2) operational training program which
is composed of a handbook and an exercise in designing a healthy happy workplace. Participants attended a two
day “MapHR” training program which included a process to create a healthy happy workplace. Data analysis
was carried out using t-test and content analysis.

The operational training program generated from this research consisted of nine activities. The level
of knowledge post-training was significantly higher than pre-training at p <.05, which identified areas for im-
provement. Analysis following the administration of these nine activities showed the participants had gained a
more in-depth knowledge. Participants had a chance to improve their professional networking and to enhance
knowledge about the organizations’ strengths and weaknesses. Participants agreed that such training should
be continued. Results from this study have led to an improved training program for creating a healthy happy

workplace.

Keywords: development, operational training program, healthy happy workplace
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